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Accelerator Calendar for 2022-2023
Pacing 
Events Event Focus Deliverables

September Get to know the PGx Accelerator Collaborative! •  Team introductions
•  If there were no limitations what would PGx look like at your site

October Getting started with implementation and assessing 
foundations

• Implementation Workbook: Exploration; Team Building Guide; Site pre-
survey
•Defining your implementation and how it will demonstrate value

November Connecting Stakeholder Priorities and Population 
management

• PGx Practice Management Assessment Tool (baseline)
• Stakeholder informed population management strategy

December Identify changes for improvement • Describing and overcoming challenges

January Intro to performance story and 1-3 things to 
accomplish by 2023

• Top 1-3 thing you plan to accomplish in 2023
• Breakthroughs
• Where do you want to go next

February Build a measurement strategy • Sharing population focus and connection to stakeholder priorities
• Measurements to show progress

March Performance story workshop • First draft of team's performance story
• Practice Management Assessment Tool (midpoint) and midpoint survey

April Practice MGMT roundtable on CDS • Plan for EHR integration and CDS

May Practice MGMT roundtable on documentation • Plan for documentation and template feedback

June Practice MGMT roundtable on measurement 
strategy

• Current measurement strategy

July Practice MGMT roundtable on reimbursement • Plan for reimbursement

August Celebrating - Share Success • Updated performance story
• Practice Management Assessment Tool (endpoint) and final site survey
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